Group meeting

Date: 2015-07-29

Scheduled time: 11:00

Location: Supervisor’s office

Attendance:
1. Noxolo Mthimkulu
2. Nicole Petersen
3. Noosrat Hossain
4. Hussein Suleman

Agenda of meeting:
· Project schedule
Discussion
1. Noosrat and Nox are doing 3 courses, Nicole one 
2. The next 2.5 weeks (before the end of lectures) we need to have figured out requirements.  The feasibility demo has been done and now it is time to jump into a proper SE process
3. The first iteration will be requirements gathering.  We need to decide on a requirements gathering process (we will need to speak to clients/users again) 
a. focus group discussions
b. low fi prototypes
c. what kind of requirements gathering approach are we doing (speak to Sarah about process options)
d. our stakeholders = clients and users
e. we have 2.5 weeks for this and then it’s exams
4. After this we have 3 weeks of development
5. Design chapter (this must be written as we go and should include : features of system, high-level architecture, different parts of the system and how they interact)..this will be due when the design is done and won’t be changed : first week of 2nd round of development
note: need to keep in mind that the deadlines that were set are internal and supervisor will restructure these as he sees fit
Final report = 10 pages and NO appendix
Conclusion
Supervisor will email the new timeline/project schedule
· Project management process
Discussion
1. Suggestions from previous days meething: FDD and Crystal
2. Crystal methodology :  good high-level concepts
3. FDD : just a description of stuff you’re going to have to do anyway
4. Documentation: look at OOP and look at the documentation you are expected to produce from that level and then also produce the general process level documentation
Conclusion
Use a combination of both.
Use crystal for high-level philosophical/project management level
Use FDD for the actual project
· Meeting with clients from previous day

Discussion
1. Metadata issues with Client : incomplete/empty metadata
a. DO NOT make up data
b. Ways of solving this issue:
i. deal with it by using small subset of the data and people can add onto it
ii. solving system problem: make assumption that you don’t have good data when you build system : you would have to build differently
      2.   Rotation of images for users
	There is a way around this, can integrate it into system and offer users option of doing this on uploading the images

Docs shared: None

Next meeting:
next Wednesday
To have come up with how we plan on going about requirements gathering and how far we are with it




